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Minute approval 
Motion to approve: Ms. Wunderlich 
2nd: Mr Yardley 
Approved 
 
New School look like, feel like, sound like? 
Welcoming – secretaries who are always pleasant and helpful. 
Benches for parents to wait on near the office. 
Library as the “heart” of the building creates a nice aesthetic. 
Student art display is great! Ideas for display in the new building: Magnets on metal bars 
mounted on the wall; “clothes lines” made of wire mounted on the wall with clothes pins 
to hold art.  
Panther pride displays to increase school spirit.  
Sounds of children laughing and learning; open classroom doors.  
Transitions signals using timers and lights to prepare students to wrap up.  
 

Financial Update: 
Positions have been transferred to us.  
District program: Letrs. Updating practices to match brain research on how students 
learn to read. Getting 95% of kids reading vs 35% currently reading by 4th grade. 
Stipend of $250 per unit } using CC funds shows teachers we support the program. 
Total: $18,000-$19,000.  
 

OEK funding would make up for change in CC funding plan. 
Tied to skill not curriculum. 
Carry over 15% of title1 funds to pay tutors next year 
 
For all k-3 teachers in our school.  
Title funding will fund tutors next year so stipend for LETRS training will not take from 
tutors in 21-22 SY.  
Motion to allow $22,500 for teacher stipends for LETRS training: Ms. Beckman 
Motion: unanimous 
Motion: approved 
 

 

School improvement plan goals 2021-2022: 
Continue with the same goals? 

Goal 1: Literacy growth 80% of kids 
Increased from goal of 75% last year. 
Goal 2: Attendance. 



Providing students with opportunities to succeed quickly after a long absences may help 
them feel less behind, less hopeless and more capable and more apt to keep coming 
back. 
Goal 3: Math proficiency & growth 
Looking at growth ensures that all students – above, below or at proficiency – are 
learning and improving. 
Goal 4: Science 

 

 

Motion to approve preliminary school improvement plan as discussed: Ms. Murdock 
Motion: unanimous 
Motion: approved  
 
Other Agenda Items 
 

 

 

Future Agenda Items: 
Email vote prelim plan.  

Preliminary vote done at meeting.  
Vote on Plan  

 


